
Community Project Selection Criteria 

1. Need is established and a solution is proposed. 
2. Project will promote development and quality of life for community members 

Examples:  education, water, health, employment, etc. 
3. Community supports project. 
4. Community has members committed to provide leadership for preparing, 

building, and implementing the project. 
5. NGO or community creates an implementation plan including preparation 

work to be done prior to delegation, work to be done by community, and work 
needed from delegates. 

6. Community has members willing to volunteer to work on the project, host an 
IP delegation, including all housing, support, and a safe environment for the 
IP visitors. 

7. There is a plan for how project will be used and sustained over time. 
8. Community has a history of managing projects and funds or a relationship 

with an NGO willing to assist them. 
9. Structures to be built are on community owned land or community has been 

granted access to land. 
10. Existing and needed resources are identified (ex: expertise, funds, land, 

budget, etc.). 
11. Availability of IP delegates and funds. 
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